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o FITNESS REPORT ﬁ“

N

The Fitness Report is’an important factor in personnel management. It seeks fo provide:
1. A periodic record of job performance as an aid to the effective utilization of personnel.

INSTRUCTIONS

70 THE ADMINISTRATIVE OR PERSONNEL OFFICER: Consull current administrative inatructions regarding tho initistion
and transmittal of this report.

TO THE SUPERVISOR: Read the entire f[orm before otteapting to complete any item. As the supervisor who assigns,
directs and reviews the work of the individual, you heveprimary responmibility for evaluating his strengtha, weak-
negses, and on-the-jobd eflectivencas as revéaled by his day-to-dey activities, If this individual hes been under
your supervizion for less than 30 days, you will colloborate with his previous supervisors to make sure the report
is sccurate oend compiete., Primary responsibility rests with the current supecvisor. It is assumed that, through-,
out the period this individual has been under your supervision, you hsve discherged your supesrvisory ~esponsibili.
ties by frequent discussions of his work, so that in a general way he knows whore he stends.

SECTION | (To be filled in by Administeative Officer)

1. (Last) (Firat) (Middie) 2. DATE OF BIRTH A 3, SEX 4, CAREER DESIGNATION
OATE OF ENTRANCE ON OUTY 6. OFFICE ASSIGNED 10 7 7 7. SAUARY PER ANNUM
. LI/ Tl s —

. OATE/THAT THIS REPCRY IS OUE 9. PERXOWVERED 8Y THIS REPORY (Inclusive detes)

[ (e T = 2 Ontota s SIST

s;ﬁ JON i1 (7o be filted in by Supervisor)
. 2. DATE ASSUMED RESPONSIBILITY FOR POSITION

€ GIVEN TO HIM DURING THE PAST THREE TO S1X MONTHS (List
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DECLASSIFIED AND RELEA
 CENTRAL INTELLIgENCE
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DATE 2008 |

5ED BY
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SECTION (11

I certify that, during the latter hall of the period covered by this report, 1 have discussed with the reted indie
vidual the manner In which he hss performed hie job and provided suggestions and criticiems wherever neoded. [ be-
lijeve that his und: anding of my evaluation of his performance ia consietent with ay eveluation of him »s evi-
denced by this fitne report and I have informed him of his atrengths, weaknesses, and on-the-job elffectiveness.
1% performance during the report period has beon unsetiefactory, there ia ettached o copy of the memorendvm noti-
fying him of unsatisfectory performance.

TH1S DATE WAME AWO SIGHAJUAE OF RATCR ¢Emoloyee's iomediate supervisor)
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| N,‘I%EVIE'ED THIS REPORT (Calulln!l'./l an) ---<uu vy aszca#cned momorandum)

vnﬁfoun r —r‘ut M’Iﬁr!’ul( CF REVILmIwn ~lome JL.I next higher in Iine of authority)
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SECRET
(When Filled la)
SECTION 1V
This section is provided a9 an aid in describing the individual. VYour description is not favorable or unfavorable
in itself but scQuires its meaning in relation to a particular job or assignment. The deacriptive words are to be

interpreted literally.

On the left hand side of the page below are 8 serics of statoments that apply in some degree to most people. On
the right hand aide of the page arc four mejor categories of descriptions, The scele within cech category is di.
vided into three small blocks; this is to sliow you to make finerdistinctions if you 30 desire. Look at the state-
ment on the left - then check the category on the right which best tells how much the statecment applies to the per-
son you are rating. Placing an X" in the **Not Observed's column mesns you have no opinion on whether » phr'nse
spplies to an individusl. Placing en * X* in the “Docs Not Applv*’ colyan means that you have the definite opinion
that the description is not at all suited to the individual, and may be considered the lowest possible rating.

STATEMENTS NOT CATEGORIES
seden | DOES | APPLIES TO A | APPLIES TO A | APPLIES TO AN |[APPLIES TO AN
NOT LIMITED REASONABLE | ABOVE AVERAGE | OUTSTAND ING
“ APPLY OEGREE DEGREE DEGREE DEGREE
w
A. ABLE TO SEE ANOTWER'S 2 I J l

POINT OF VIEwW, §
w

=Y

8. PRACTICAL.

[ ]

1. A GDOD REPORTER OF EVENTS. I |

| ~]

2. CAN MAKE DECISIONS ON HIS OWN
WHEN NEED ARISES. l l

-]

3. CAUTIOUS (N ACTION.

|

4. HAS INITIATIVE,

e

5. UNEMOTIONAL.

6. ANALYTIC IN N1S THINXING.

7. CONSTANTLY STRIVING FOR NEW

KNOWLEDGE AND 1DEAS.

8. GETS ALONG WITH PEOPLE AT aLL

SOCHAL LEVELS.

9. HAS SENSE OF KUMOR.

HHHHHHHAHHAE

10. KNOWS WHEN TO SEEK ASSISTANCE.

EininnininnEEEEEEE

12. CAN GET ALONG WiTH PEOPLE.

13. MEMORY FOR FACTS.

14. GETS THINGS DONE.

15. KEEPS ORIENTED TOWARD LONG
TERM GOALS.,

16. CAN COPE WITH EMERGENCIES.

17. HAS HIGK STANDARDS OF
ACCOMPLISHMENT.

18. HAS STAMINA: CAN KEEP GOING
A LONG TIME.

19. HAS WIDE RANGE OF INFORMATION.

20. SHOWS ORIGINALITY.

21. ACCEPTS RESPONSIBILITIES,

22. ADMITS WIS ERRORS.

23. RESPONDS WELL TO SUPERVISION.

24. EVEN DISPOGSITION.

25. ABLE TO 0O HIS JOB WITHOUT E
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43, WIS CRITICISN 15 CoNSTRUCTIVE. I L] [ [
46 ABLE T0 INFLUENCE OTHERS. [ 1 11 I I
47+ FACILITATES SHooTH OPERATION | | [ ] [-] 1 ]
o o ot lune s e LT T T T [ LA | T[]
45. A GOOD SUPERVISOR. i/r/ﬁ I ] 1] | 1 [
30. LIVES COVER. [ 1 ! T | 1
51, HOLDS UP UNDER COVER, ‘] I 4L J Il/l I l

SECTION ¥

. WHAT ARE HIS OUTSTANDING STIENGTNS'

/ W W,xf:,,/
/{'}é’”w/ d"””‘*’ %/Lbucl.

“f/f“/“

'ﬁw-

Tt ds 4-{,7“

. WHAT ARE HIS OUTSTANDING WEAKNESSESY
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C. INDICATE

2

1F YOU THINK THAT ANY SINGLE STRENGTH OR, K WEAKNESS OUTWEIGHS ALL OTHER CONSIDERATIONS:

D. DO YOU FEEL THAT HE REQUIRES CLOSE SUPERVISIONT (Zo—Twe [ Jves. IF YES. WHY?

£. WHAT TRAINING DO YOU RECOMMEND FOR THIS INDIVIDUAL?

i Beeeo

N

F. OTHER COMMENTS (Indicate here generalAraits, spectal skills, specific hablte or characteristics not covered elsewhere in
the report but which have g bearing on

effective utilization of this person).

SECTION VI

Read all descriptions before rating.

Place ** X* in the most oppropriate box under subsections A,B,C,8D

A, DIRECTIONS: Consider only the akill with which the

person

hes performed the duties of his job and rate

him accordingly.
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O0ES NOT PERFORM KIS OUTIES ADEQUATELY, HE IS
INCOMPETENT,

BARELY ADEOQUATE IN PERFORMANCE: ALTROUGK WE HAS
HAD SPECIFIC GUIDANCE OR TRAINING, HE OFTEN
FAILS TO CARRY OUT RESPONSIBILITIES COMPETENTLY,

PERFORNS MOST OF HIS DUTIES ACCEPTABLY, OCCASION-
ALLY REVEALS SOME AREA OF WEAKNESS,

PERFORMS OUTIES IN A TYPICALLY COMPETENT,
EFFECTIVE MANKER,

A FINE PERFORMANCE: - CARAYS OUT MANY OF HIS
RESPONSIBILITIES EXCEPTIONALLY WELL.

PERFORNS HIS OUTIES IN SUCK AN OUTSTANDING
MANNER THAT HE 1S EQUALLED BY FEW OTHER PERSOKS
KNOWK TC THE RATER.

1S THIS INDIVIDUAL BETTER QUALIFIED FOR WORK IN SOME

OTHER AREAY ([C__Jwo [C__Jves. IF YES, WHAT?

C. DIRECTIONS: Besed upon what he has ssid, his ections,
end any other indicatlons, give your opinion of this
porson’a attitude toward :he afency.

3 1. HAS AN ANTAGONISTAC ATTITUDE TONARD THE ORGANI- .
ZATION...VILL DEFINITELY LEAVE THE ORGAN)ZATION
AT THE FIRST OPPORTUNITY.

[CTJ 2. #as STRONG NEGATIVE ATTITUDE TOWARD ORGANIZATION
...IRKED BY RESTRICTIONS,.,REGARDS ORGANIZATION |
AS A TEMPORARY STOP UNTIL WE CAR GET SOMETHING
BETTER,

{T7] 3. TENOS TO HAVE AN UNFAVORABLE ATTITUDE TOVARD THE
ORGAN]ZATION,,,BOTHERED BY MINOR FRUSTRATIONS...
WILL QUIT IF THESE CONTINUE.

[T 4. HiS ATTITUDE TOWARD THIS ORGANIZATIOK 1S INDIF-
FERENT., HAS “VAIT AND SEE’ ATTITUDE,.. WOULD
LEAVE |F SOMEOKE OFFERED MIN SOMETHING BEYTER,

(Ca=}"5. TENDS TO HAVE FAVORAGLE ATTITUDE TOVARD ORGANI-

IATION. . .MAKES ALLOWANCES FOR RESTRICTIONS

INPOSED BY WORKING FOR ORGANIZATION,..THINKS IN

TERNS OF A CAREER IN THE ORGANIZATION.

DEFINITELY KAS FAVORABLE ATTITUOE TOWARD THE

ORGANTZATION, BAARING AN UNEXPECTED OUTSIOE

OPPORTUNITY, WILL PROBABLY ENDEAYOR TO MAKE &

< LAREER IN THE ORGAHIZATION.

[T7 7. Has an ENTHUSIASTIC ATTITUDE TOWARD THE ORGAKI-
ZATION,,.WILL PROBABLY NEVER CONSIDER WORKING
ARY PLACE BUT IN THE ORGANIZATION.

:

8. DIRECTIONS: Conaidering others of this person’s level

and type of assignment, how would you rate him on

potentiality for assumption of groater responsibili-
tios normelly indicated by prowotion.

I ..
3.
s
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s
g

HAS REACHED THE NIGHEST LEVEL AT WHICH SATIS~
FACTORY PERFORMANCE CAN BE EXPECTED,

1S MAXING PROGRESS, BUT NEEDS MORE TIME AT
PRESENT LEVEL BEFORE KE CAN ASSUNME HIGHER LEVEL
OF RESPONSIBILITY,

IS READY TO TAKE QN RESPONSIBILITIES OF THE NEXT
HIGHER LEVEL OF RESPONSIBILITY, BUT MAY NEED
TRAINING IN SOME AREAS.

¥ILL PROBABLY AOJUST QUICKLY TO MORE RESPONSIBLE
DUTIES,

IS ALREADY PERFORMING AT A LEVEL OF MIGH RE-
SPONSIBILITY,

AN EXCEPTIONAL PERSON WHO 1S ONE OF TRE FEW WHO
SROULD BE CONSIDERED FOR RAPID AOVANCEMENT,

D. DIRECTIONS: Consider everything you knovw about this
person im moking your rating..skill in job dutics,
conduct on the job, personsl characterdstics or

- habite, and speciel defects or telents.

1. OEFINITELY UNSUITABLE - HE SHOULD BE SEPARATED.

OF DOYBTFUL SUITABILITY..,¥OULD NOT MAVE ACCEPT-
EO HIM IF 1 HAD KNOWN WHAT | KNOW NOV,

3. A BARELY ACCEPTABLE EMPLOYEE...OEFINITELY BELOW
AVERAGE BUT WITH NO WEAKNESSES SUFFICIENTLY OUT-
STANDING TO WARRANT HIS SEPARATION,

L TYPICAL EMPLOYEE,. HE DISLPAYS THE SAME SUIT-
ABILITY AS MOST OF THE PEORLE | KNOW IN THE
ORGANI ZATION,

5, A FINE EMPLOYEE - HAS SONE OUTSTANDING STRENGTHS,

2

6. AN UNUSUALLY STRONG PERSON IN TEAMS OF THE RE-

QUIREMENTS OF TRE ORGANIZATION,
EXCELLED 8Y ONLY A FEW IN SUITABILITY FOR WORK
[N THE ORGAN1ZATION,

7
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SECTION Vit

| CERTIFY THAT | HAVE READ THE ABOVE FINISHED REPORT,

5 Jjenature of Employes
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